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Programme overview 



At the European Bank for Reconstruction and 
Development (“the EBRD”), we believe that a 
vibrant small and medium-sized enterprise 
(SME) sector is a vital ingredient for a healthy 
market economy. To promote the SME sector in 
the countries where we work, we help companies 
access the finance and advice they need to grow 
and prosper. Alongside our investments, we offer 
a wide range of business advice tailored to the 
needs of each company, including tools that 
address strategic and operational challenges.

Financial Management Enhancement 
Programme

The Financial Management Enhancement 
Programme ("the FMEP") is key amongst the 
EBRD's advisory services. With the FMEP, three 
global accounting firms: EY, PKF and PwC (the 
"framework consultants"), were selected to 
participate in the Programme across all EBRD 
countries of operations.

Our aim is for larger, more mature SMEs to take 
advantage of the technical skills and range of 
services available from some of the leading 
accounting firms operating in this area. 

Each FMEP project includes, i) a thorough review 
of financial information; ii) accounting advisory 
services; and iii) training to enhance the skills of 
the company’s staff to produce meaningful 
management reports on the financial status of 
the company.

The FMEP is one of three EBRD advisory offerings 
covering financial management. It is designed to 
help SMEs develop industry best practices and 
increase the quality of their financial 
management and reporting. 

The goal is to give targeted SMEs a new level of 
understanding, including the competencies 
required to manage their day-to-day financial 
challenges, with a focus on working capital 
management, inventory management, invoicing 
and payment policies, and internal reporting 
mechanisms.  

You can expect a FMEP project to last 
approximately 200 days and will involve around 
60 days of consulting time.

SME selection process

Each framework consultant will manage its 
relationship at a country level with EBRD 
representatives from relevant local Resident 
Office's. In most cases, this will be the National 
Programme Manager in that country.

Eligible SMEs are approved by the EBRD offices 
and selected for the FMEP. Each of the 
framework consultants may then meet with the 
SME to assess their needs and prepare a 
proposal. The SME will then analyse and make 
their final selection from one of the participating 
firms.

There is no prescribed way for the 
three framework consultants to approach a 
potential assignment, however, it is anticipated 
that each proposal will include a diagnostic 
phase, an introduction of new processes phase, 
and a capacity-building phase. It is on this basis 
that a company may choose which bid is the 
best fit for them. Also affordability, 
appropriateness, and the likelihood of the 
Programme leading to the desired 
improvements, will factor in.

SMEs may be referred by either a EBRD local 
office, or any of the three framework consultants 
themselves. In the event that a SME is referred 
by the framework consultant and is an existing 
client (a reverse referral) then – provided the 
SME agrees – a single source proposal can be 
made by the referring consultant. 

EBRD     support and project eligibility criteria

The EBRD will support each assignment through 
the provision of a grant to cover 75% of the 
assignment cost, or €20,000: whichever is lower 
at the end of the project.

The FMEP is targeted to support small to 
medium-sized businesses from almost every 
sector, across almost 30 countries. 

For more information on our eligibility criteria, 
see our website at www.ebrd.com/knowhow
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